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"The general consensus of the team was that John had established a process and mindset that
enabled the team to experience a breakthrough."

— Paul Johnson, Sr. Marketing Excellence Manager, Microsoft USA

EMPATHIC CONVERSATION IN ORGANIZATIONS

John’s work in organizations is about leadership through empathic communication and
conversation that creates understanding, connection, psychological safety, and trust.
This work gives the ability to use empathic conversation structures to build and sustain
strong working relationships, heal and repair ruptures, and effectively respond to
conflicts. In the process people develop skills with mindful awareness in
communication, self-connection in the midst of difficulty, and working together to find
new possibilities and solutions.

CONVERSATIONS THAT CHANGE THE GAME

The training enables conversations to happen that aren't happening but need to in
order to be optimally collaborative, creative and innovative together. These are the
difficult conversations that catalyze change and move the individual, the team, and
organization forward. It's about the ability to have these conversations constructively
and develop team resilience, adaptability, and growth in response to adversity and
challenges. Within conflict there is the energy and power to be propelled to the next
level of evolution and success.

ABOUT JOHN KINYON

John co-developed the international Mediate Your Life (MYL) training program starting
in 2002. The approach is based in the work of Nonviolent Communication (NVC)
integrated with mindfulness, neuroscience, and a mediation framework. The work

is and has been offered in different parts of the U.S., Asia, Europe, and Australia.

John provides training, coaching, and facilitation/mediation to the public and
organizations, and is a speaker and author. For more info, www.johnkinyon.com/about.

BOOKS BY JOHN
e Choosing Peace: New Ways to Communicate to Reduce Stress, Create Connection,
and Resolve Conflict
e From Conflict to Connection: Transforming Difficult Conversations into Peaceful
Resolutions
e When Your Mind Sabotages Your Dreams: Turning Your Critical Internal Voices into
Collaborative Allies

john@johnkinyon.com (415) 710-2777
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"John introduced the 3-chairs concept for difficult conversations to our team for 3 hours during
a 2-day offsite. The general consensus of the team was that John had established a process
and a mindset that enabled the team to experience a breakthrough. One of my peers said the
workshop had been perfect and that we as a team had never made so much progress during
this type of meeting before. We ended the offsite feeling that everything we had wanted to
accomplish was accomplished. One of the things | enjoyed most was my manager's
summation of his experience with John: 'The guy is incredibly centered! When he first started
talking my reaction was, What the hell is he talking about? And then an hour later | was like, Oh
my god, he has changed my life!""

— Paul Johnson, Sr. Marketing Excellence Manager, Microsoft USA

"John, your method helps people see that conflict is not a negative to be avoided, but is
actually the basis of productive relationships. Through your training, you give people concrete
tools and practices to turn conflicts into actionable resolutions. Ultimately, through working
with you people are to recognize the fundamental fabric of teams and organizations, which is
that all of us are connected through universal needs. It is through hearing, seeing, and
acknowledging our own needs and the needs of others that the strongest relationships are
built."

— Andrew Blum, CEO and Managing Partner, The Trium Group

"I've studied NVC for years, and have found it to be a transformative force in my personal and
professional life. John Kinyon's approach is particularly useful because it focuses on managing
attention and moving conversations towards understanding and clarity in powerful ways. A
company is a complex machine made of many people, and compassionate communication
keeps the gears from grinding to a halt at npm, Inc. We are happier and more productive when
we can trust one another and communicate clearly."

— Isaac Schlueter, npom, Inc. Co-Founder and CEO

"John created a context for us to have a level of authentic conversation with each other that
has strengthened and deepened our experience of teamwork and collaboration. John's ability
to understand our individual strengths and weaknesses was a crucial part of creating a set of
tools and methods that work for us in our own unique way.

— Jon Gifford, Co-Founder of Loggly, Inc.

"Effective leading happens in conversations held throughout the day. These conversations
happen everywhere in the organization, from the boardroom to the break room. Nothing has
enhanced my leadership effectiveness like John's training. | have integrated it into high stakes
conversations such as contract negotiations, performance feedback, team decision-making,
conflict resolution, group facilitation and project debriefs. | highly recommend this training for
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leaders and teams who want to tap their collective potential for creating brilliant ways to
sustain their organization and fulfill their mission, while fostering deeply satisfying relationships
with every conversation held along the way."

— Christine Flaherty, healthcare executive

"Working with John on improving our team’s approach to conflict is one of the best decisions
I’ve made as a leader since founding the company five years ago. John’s method gave us a
simple, shared vocabulary and a process we could trust, even when we’ve been scared to dive
into difficult conversations. | can see the difference in how we relate to each other and how we
perform more effectively. Now that we have a way to clear those issues before they deepen
and calcify, we are much more productive. | feel confident in saying that if Flip Labs fulfills its
vision to grow and make real change in the world by solving social and environmental
problems, our work with John will be a key reason we were able to do so0."]

— Cheryl Dahle, Founder of Flip Labs

"We invited John to join our corporate retreat as a means to develop better communications
with our team, specifically in regards to having difficult conversations with colleagues. I'm
happy to say that since the retreat, we are continuing to use the skills and 3-chairs process, as
they are proving to be invaluable for us in heading off unproductive conflict early on and
communicating better as a team. We are more willing and even seek to engage in tough
conversations rather than push them off or avoid them. The tools create a safe space to share
opinions, thoughts, and frustrations without feeling like there will be the negative judgments or
disconnection that can typically result from difficult discussions. On average, | would say folks
are practicing the tools twice a week with each other and regularly for self-management. We
have been incorporating the skills seamlessly into our communications as they have been so
productive for us. Hats off to you, John. This has really helped us become more empathetic
and engage in conversations with a much more productive mindset and manner!!!"

— Peter Battisti, COO of Flip Labs

"I see John's work in organizations being extremely powerful. Whether it is helping my Client
Success team show empathy with clients in difficult conversations, training my sales team to
show understanding on challenging sales calls, or helping our entire team have more effective
and creative connection with each other, this work is essential in so many ways. | have also
used these skills in my personal life with my wife and others with incredibly helpful and
powerful results. These are cutting edge communication skills that | believe will be standard
practice for top performing teams and organizations in a few years."

— Justin Nassiri, StoryBox founder and CEO
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